	
	

	
	




Schedule of Events
August 13 – August 15, 2025
	Wednesday, August 13, 2025
SCOPE Kick-Off Dinner
InterContinental Hotel
6750 Main St, Houston, TX 77030
6:00 – 8:00 PM



Thursday, August 14, 2025 – SCOPE Conference
	8:00 AM – 9:00 AM
	Registration & breakfast

	9:00 AM – 9:15 AM
	Welcome and overview/ who is everyone?



	9:15 AM – 10:15 AM
	Keynote address




	10:15 AM – 10:30 AM
	Break

	10:30 AM – 12:00 PM


	SCOPE 1: Outcomes, Policy, Clinical Excellence in Transition and Comprehensive Care for SIckle Cell Disease
· Panel discussion
· Reflective action planning with audience participation

	12:00 PM – 1:00 PM
	Lunch and Networking

	1:00 PM – 2:30 PM
	SCOPE 2: Outcomes, Policy, Clinical Excellence in Transformative Therapies for Sickle Cell Disease
· Panel Discussion
· Reflective Action Planning with Audience Participation


	2:30 PM – 2:45 PM
	Break

	2:45 PM – 3:00 PM
	Take-aways and Feedback





Friday, August 15, 2025- Texas Sickle Cell Action Plan Initiative
	8:30 AM – 9:30 AM
	Registration & breakfast

	9:30 AM – 9:45 AM
	Welcome and overview

	9:45 AM – 10:45 AM
	Status updates & future outlook

	10:45 AM – 11:00 AM
	Break

	11:00 AM – 12:00 PM
	Workgroups – session 1
· Assessment
· Assurance
· Policy development

	12:00 PM – 1:00 PM
	Lunch & networking

	1:00 PM – 1:45 PM
	Workgroups – session 2

	1:45 PM – 2:20 PM
	Report out

	2:20 PM – 2:30 PM
	Feedback and closing
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